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MINUTES 1 
CITY COMMISSION MEETING 2 

June 29, 2020 3 
 The City Commission met this date for a budget workshop in the Commission Chambers.  A 4 

quorum being present, the meeting was called to order at 6PM with the following in attendance. 5 
    Mayor   : Hubert B. Smith  6 

    Commissioners : Kay Hamilton 7 
       : Christine Wasdin 8 
       : Edward Crosby 9 
       : Jay Denney 10 
    City Clerk  : Tammy Johnson 11 

    Police Chief  : Joe Hart 12 
    VBCS General Mgr. : James Butler 13 
    Fire Chief  :           Tommy Mayville  14 
    Public Works Director: Nathan Kelley (camera)  15 
    Library Director : David Weatherford 16 

    Recorder  : Beth Millsaps 17 

 Others in attendance: Mike Griffin (Bay Beacon) 18 

 Mayor Smith welcomed everyone to the first budget workshop of the year.  He said before the 19 

budget meeting began, he would like to recognize Mr. Nathan Kelley for 10 years of service to the City 20 

of Valparaiso and Mrs. Tammy Johnson for 20 years of service to the City of Valparaiso.  Mayor 21 

Smith thanked them both for their work and acknowledged their service with a small gift. 22 

 Mayor Smith said this is our first budget workshop of the year and turned the meeting over to 23 

Mrs. Johnson to review the first draft budget of fiscal year 2021. 24 

 Mrs. Johnson said on the first page of the budget she had drafted she has the ad valorem rate 25 

the same as last year 5.024% and has increased all insurances 10%.  She said for fiscal year 2020 the 26 

taxable value was $253 million, for 2021 the taxable value is $275 million, our taxable value has 27 

increased by $22 million. 28 

 GENERAL FUND 29 

 Mrs. Johnson said we do not yet know what the state revenue estimates those figures should be 30 

available to us sometime in July.  Mrs. Johnson said she had included some slight increases in electric 31 

and gas franchise fees.  She said lowered the revenue on niches because we do not seem to be selling 32 

as many, but increased cemetery lots. 33 

 ADMINISTRATION  34 

 Mrs. Johnson said she had lowered the wages a little bit, Mrs. Della Rhodes will be retiring 35 

after the first of the year so that will decrease of wages however we will pay her for her 240 hours of 36 

sick and 240 hours vacation leave.  There is an increase for life, health, and workers comp insurance.  37 

She said communication maintenance is a new line item that will be seen throughout the budget, that 38 

was added for the cost of the email office 365.  Mrs. Johnson said also increased printing, scanning and 39 

graphics and uniforms as we will be hiring a new employee. 40 

 LIBRARY 41 
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 Mrs. Johnson said there is a large increase in the health and life insurances due to a personnel 1 

change.  She said all expenses are about the same as previous year, less on electrical due to LED 2 

lighting through the library.  Mrs. Johnson said she would like to remind the Commission that this 3 

draft budget does not contain any raises, either merit or COLA. 4 

 POLICE DEPT. 5 

 Mrs. Johnson said again there is an increase for life and health of 10%, will have a better idea 6 

of those numbers in July or August.  She increased the line item of communication maintenance by 7 

about $4,000 for the email.  Also included is their yearly vehicle purchase. 8 

 FIRE DEPT. 9 

 Mrs. Johnson said Chief Mayville advised her to keep everything the same.  She said there is an 10 

increase in wages now that the city has a full-time firefighter.  Small increase in communication 11 

services and added line item of communication maintenance for the email.  Mayor Smith asked about 12 

the line item for lease purchase payment, Mrs. Johnson said this is for the Firetruck and there are two 13 

more payments left. 14 

 PARKS 15 

 Mrs. Johnson said only change from last year’s budget is the increase in 10% for the 16 

insurances. 17 

 SHOP 18 

 Mrs. Johnson said increase in life and health and added the communication maintenance line 19 

item to this department for the emails. 20 

 CEMETERY 21 

 Mrs. Johnson said the wages are down in this department because the caretaker retired and we 22 

have hired a new person.  Mrs. Johnson said she added the communication maintenance line item and 23 

added uniform line item for the new employee.  Comm. Wasdin asked about the charges now 24 

regarding email.  Mrs. Johnson said this past year when our emails went down and we had problems 25 

with our email, Mr. Butler looked into the matter and suggested to the Commission we go with office 26 

365 as the email provider, so the line item has been added to departments to cover their share.   27 

 NON- DEPARTMENTAL 28 

 Mrs. Johnson said she has increased the line item for consultants and contracts.  She said the 29 

big change here is the payment that had been paid from non-departmental to utility fund is no longer 30 

required  Mrs. Johnson said with all those items included we are at a difference of $110,185. 31 

 GENERAL FUND CAPITAL 32 

 Mrs. Johnson said the police department would like $27,500 for an additional pickup.  She said 33 

the parks department would like $26,000 for a new vehicle.  Mrs. Johnson said we had $15,000 carry 34 

forward from last year to remodel the city hall and she would like an additional $15,000 for this budget 35 
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year.  She said would like to carry forward $13,000 from 2020 budget to the 2021 fiscal year budget to 1 

carpet city hall.  Mrs. Johnson said she also included $30,000 to celebrate Valparaiso’s centennial, the 2 

city will be 100 years old as of May 6, 1921 and she would like to have that put aside for some type of 3 

celebration.  Mrs. Johnson said if all those items are included in the budget, we have a difference of 4 

$236,685. 5 

 HALF CENT SALES TAX FUND 6 

 Mrs. Johnson said she added this to the budget so that it would be easier to track the revenue 7 

that we received and what we spent it on.  At this time, we have $482,300. 8 

 STORMWATER 9 

 Mrs. Johnson said with the new homes we have added the revenue for this department has 10 

increased slightly, included the insurances increases, and added $3,550 to reserves.  Total revenue 11 

$48,500, total expenses $48,500.  We have a balanced budget for this fund. 12 

 STREETS 13 

 Mrs. Johnson said slight increase in interest, in this department health insurance went down due 14 

to an employee changing benefits. 15 

 UTILITY FUND 16 

 Mrs. Johnson said increase in water revenue.   17 

 WASTEWATER 18 

 Mrs. Johnson said expense of the regional plant has decreased. 19 

 WATER & WASTEWATER 20 

 Mrs. Johnson said communication maintenance has been added to the expenses, slight increases 21 

in electric and other utilities.  She said our 2016 series bond was $168,000 decreased now to $33,000.  22 

Mrs. Johnson said with all the revenue and expenses included we have a difference of $20,075. 23 

 Mrs. Johnson said capital items to consider for these funds’ rehabilitation of lift stations 7 and 24 

9.  Replace main line inspection camera, relocate generator from P.S. 3 to Water Well 4, purchase new 25 

generator for P. S. 3 and purchase ground penetrating radar for capital total of $510,000.  With those 26 

items we would be at a deficient of $489,925, however some of the cost of those items could be offset 27 

by the half cent sales tax. 28 

 COMMUNICATION FUND 29 

 Mrs. Johnson said There has been an increase in health Insurance and she has added the 30 

communication maintenance item to this budget but no amount has been added.  Mrs. Johnson said that 31 

the only capital item Mr. Butler requested is to add a new full-time employee with benefits would be 32 

approximately $49,000.  She said with the changes and including the capital item the communications 33 

fund has a balanced budget and also have money going to reserves.  Mayor Smith said he thought 34 

cable was losing an employee already, is he asking for an additional employee along with replacement.  35 
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Mr. Butler said he may not be losing an employee after all, that person will maintain that position and 1 

he is asking for an additional employee to be added to staff.  2 

 SANITATION FUND 3 

 Mrs. Johnson said increases on life, health and workers comp, everything else in fund is pretty 4 

much the same.  She said the only capital item requested is for a grapple boom loader which would be 5 

approximately $150,000.  That budget is has a difference of $173,075.  Mayor Smith said he thought 6 

we had agreed to repair something recently on a boom loader.  Mr. Kelley said the cost of the repair 7 

was $30,000 for a knuckle boom loader.  Mr. Kelley said we have two one is five years old, the other 8 

is about thirteen years old, trying to replace the one that is thirteen years old. 9 

 Mr. Kelley said he had some changes to make to the repair and maintenance vehicle line item 10 

in the water wastewater fund that he will get to Mrs. Johnson before the next meeting.   11 

 Mrs. Johnson said the next budget meeting was to be on the 13th of July before the regular 12 

Commission meeting.   13 

 Mayor Smith said our auditors had made mention of reoccurring department, money borrowed 14 

by other funds out of the general fund that has been paid back and he would like Mrs. Johnson to get a 15 

history on that.  If other departments have borrowed money for the general fund that needs to be paid 16 

back, a loan not a gift.  Mayor Smith also said that the enterprise funds need to pay for themselves.  17 

Mayor Smith asked if there was any money left in communication fund from the pole attachment fees, 18 

Mrs. Johnson said yes there is, cable reserve and she will have amount by the next meeting.  Comm. 19 

Denney asked if we could also show how much money we had received in grants.  Mrs. Johnson asked 20 

if the Commission would also like to see the budget with merit and COLA raises, Mayor Smith said 21 

yes, the sooner the better.  Mrs. Johnson asked if there was a certain percentage anyone would like to 22 

see, she knew the sewer board was doing 1, 2, and 3 percent.  Comm. Denney said that would be good. 23 

 Mayor Smith said he thinks we are looking good as a city, has received a lot of positive 24 

feedback, hopefully we will have a healthier year next year.  Mayor Smith said he thinks this is the 25 

best Commission he has seen in his lifetime.  He knows the department heads work hard to keep the 26 

cost down.  Mayor Smith said he appreciates everyone he works with and is honored to serve with 27 

them.  Mrs. Johnson said she is also staying alert to what other cities are doing regarding the 28 

continuing pandemic in the country.  Mayor Smith said he heard that the governor is looking into 29 

reducing the number of people gathering again, maybe some changes or closings of the library or city 30 

hall or such, we will just have to wait and see.   31 

 ADJOURN 32 

 With no further business of the Commission this evening, the meeting adjourned at 6:35 PM. 33 

 34 

 35 
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 1 
 2 
        ______________________________ 3 
        Hubert B. Smith 4 

        Mayor 5 
 6 

 7 
        ______________________________ 8 
        Catherine Hamilton 9 
        Chair, VCA 10 
 11 

ATTEST: 12 
 13 
 14 
 15 
______________________________ 16 

Tammy Johnson, CMC 17 

City Clerk  18 

 ***A recording of the June 29, 2020 Commission meeting will be kept on the City’s secure file 19 
server as a permanent part of these minutes.*** 20 

  21 


